The Scottish Civic Trust
The Scottish Civic Trust is a national organisation that exists to:
• protect and enhance Scotland's historic environment
• promote positive redevelopment
• promote quality planning and public involvement • promote awareness and concern for our built environment.
The Trust runs a busy office from the Tobacco
Merchants House in Glasgow's Merchant City. 
Buildings at Risk Register
The Buildings at Risk Register is maintained by the Trust on behalf of Historic Scotland. The Trust has successfully operated the Register since 1990 and has created records for surveys of over 4500 buildings, over 1100 of which have been registered as 'saved'. The primary function of the Register is to identify, record and monitor historic buildings at risk in Scotland and raise public awareness of their plight, but it also acts as a catalyst for marrying-up potential restorers and redevelopers with suitable available buildings and sites.
Over the last 20 years the Register has become an invaluable national statistical database, accessible to all through an award-winning dedicated website at www.buildingsatrisk.org.uk. Its benefit to the nation should not be underestimated. Once on the Register, for each building demolished, 3 are saved, and for listed buildings the ratio rises to 5 to 1.
INTRODUCTION
New Uses for Old Buildings examines some of the opportunities and challenges around the issues of re-use of older buildings with short features on four types: railway buildings; textile mills; doocots; country houses; and churches. Examples of successful restoration are provided with helpful guidance notes for owners or potential buyers. Older buildings offer real and exciting potential to developers with vision. Many have outstanding architectural and historic features, original and quality materials, and locations on prominent sites with good facilities. Some of the best examples of re-use combine contemporary design with the original fabric to create new exciting places with energy and life. 1 
What is a Building at Risk?
A Building at Risk is usually a listed building, or an unlisted building within a conservation area, that meets one or several of the following criteria:
• vacant with no identified new use • suffering from neglect and/or poor maintenance • suffering from structural problems • fire damaged • unsecured open to the elements • threatened with demolition.
However, this list is not exhaustive and other criteria may sometimes be considered when assessing a building for inclusion in the Register.
How do the Buildings at Risk Service assess condition?
The condition of a building is usually assessed during site visits undertaken by the Buildings at Risk Service. Usually based upon a visual inspection of the external fabric, it does not constitute a structural appraisal and independent expert advice should always be sought.
How up-to-date and accurate is the Register?
Local planners check the majority of new entries to the Register and review existing entries on an ongoing basis. We strive to ensure that information on the Register is as upto-date as possible. Given our reliance on other parties for the bulk of our information, some information may occasionally prove redundant. Information on the Register is subject to change, and it is therefore important that you seek to verify information before acting upon it.
How does the Buildings at Risk Service assign a category of risk?
A category of risk is assigned to buildings on the Register to describe the extent to which they are at risk. Because a building in a very poor state of repair may be subject to concerted attempts to rescue it, the assessment of risk is not always directly associated with condition.
Does the Scottish Civic Trust own any of the buildings on the Register?
The Trust do not own any of the buildings on the Register, neither does it act as agent for the properties shown. The Scottish Civic Trust cannot become involved in any negotiations regarding the sale or lease of the property.
How up-to-date and accurate is the Register?
We strive to ensure that information on the Register is as up-to-date as possible given the resources available. Some information may occasionally prove redundant, inaccurate or incomplete. Information on the Register is subject to change, and it is therefore important that you seek to verify information before acting upon it. The service reports to Historic Scotland and local planning authorities on an annual basis.
Are there any buildings on the Register available for purchase?
Inclusion on the Register does not imply that owners wish to dispose of their properties. The main purpose of the Register is to raise awareness of the existence of Buildings at Risk throughout Scotland and to monitor their condition. Where practicable, we aim to aid the identification of new uses for buildings which will enable them to be saved.
The Buildings at Risk Register www.buildingsatrisk.org.uk Many owners have recognised the Register as an opportunity to market properties they may wish to lease or sell. All owners of buildings at risk, including health bodies, local authorities, and statutory bodies, can make free use of the Register to publicise a building they wish to sell or lease. The Register provides information on the availability of properties, where known. There are cases where the Service has been advised that the owner is resolutely against selling, this will be noted on the Register and approaches should not be made under any circumstance. Whatever the situation, potential purchasers should always approach owners with tact, diplomacy, and sensitivity.
The Buildings at Risk Service does not act as the agent for properties on the Register, and cannot become involved in any negotiations regarding the sale or lease of any property. The Service simply puts potential restorers in touch with owners or agents, and it is then for the individual parties themselves to negotiate in the usual way.
How should I approach the purchase and renovation of a Building at Risk?
Always seek expert advice, preferably before purchase. Advice should also be sought from the local planning contact given in the property details and from Historic Scotland, as well as from qualified architects, quantity surveyors, and structural engineers. Carry out a design and feasibility study, no matterhow large or small the undertaking, and do not underestimate the length of time that the renovation project may take.
What financial help is available for the renovation of a Building at Risk?
The Scottish Civic Trust does not assign or administer grants, and the inclusion of a building on the Register does not imply that it will be automatically eligible for grant aid, though eligibility is noted where known.
The Buildings at Risk Service generally advises potential restorers not to embark upon a project unless it can be fully financed without grant aid.
Will the restoration of a building on the Register be automatically acceptable to the authorities?
Any proposal affected a listed building will require Listed Building Consent even if it is a Building at Risk. The details of any scheme will be considered on its own merits. Planning authorities have a statutory duty to have special regard to any proposals that affect the character of a listed building, its setting or any features of architectural or historic interest that it may possess. The best course of action is to engage in early discussions with the relevant planning authority before developing firm proposals.
Buildings at Risk 2377

Restoration in Progress 131
Saved Buildings 1172
Demolished Buildings 356
November 2010 3
Railway Buildings
Despite the demise of numerous lines and the redundancy of many structures, the vestiges of our railways survive in abundance and together form an important historical and cultural asset.
Though much was demolished in the 1960s and 70s when we were less conscious of our railway heritage, the surviving buildings and structures are significant on many levels: from their inherent aesthetic qualities and the visual contribution they make to our towns and countryside to their importance as a reminder of the country's industrial legacy and engineering prowess. Despite the fact that many redundant railway buildings have found new uses, there remains a significant proportion which are disused and at risk.
Railways stations varied considerably in size, usually depending on the population of the area they were providing a service to: from the grandiose city stations such as Glasgow Central, with its multitude of platforms, to small private stations for landowners such as Dunrobin Station in Sutherland. The architecture of the stations also varied immensely from classical to gothic to Jacobean and everything in between. Individual railway companies often had their own signature architectural style, and in the spirit of competition often tried to outdo one other with grander and grander structures. Other factors that also influenced style were patronage, i.e. the tastes of a particular shareholder or landowner, and the diversity of local building materials. 
EXAMPLES OF SUCCESSFUL RESTORATION Maxwell Park Station, Glasgow
Maxwell Park Station is a situated on the Cathcart Circle, which is an operational line, though the station is now unmanned and the associated station building has lain redundant for over 20 years. Through arrangement with Scotrail under their 'Adopt a Station' Scheme, Pollokshields Heritage Trust (PHT) made plans to refurbish the main station building, which stands on an island platform, and former booking office, which occupies the upper floor. The aim of the 'Adopt a Station' Scheme is to find community or start-up uses for vacant accommodation at Scotrail Stations. Scotrail's contribution is to provide the accommodation rent free provided the interested parties can make the spaces habitable.
In this particular case, the vacant station building was intended for mixed use with community use on the upper floor and with potential for either charitable or commercial use on the lower floor. PHT commissioned Glasgow Building Preservation Trust to carry out an options appraisal. This concluded that the cost of satisfactory restoration for viable and sustainable occupation would be in the region of £1 million. The high cost was generated by the requirement for public indemnity insurance due to the buildings location between tracks and two sets of high voltage electricity cables, and the implication was that the majority of the project had to be abandoned. It was found that the upper floor booking office, which gives access to the station from the street via a footbridge, could still be feasibly reused and was refurbished in 2008 as a meeting room and a venue for exhibitions.
Melrose Station
Melrose Station on the former Waverley Route was made redundant in 1969 as part of the Beeching cuts. The station building, an impressive Jacobean style structure, was designed by renowned Scottish engineer John Miller in 1846. Until 1985, when it was acquired by local architect Dennis Rodwell, the building had lain in a derelict state. With financial assistance from (what was then) the Scottish Development Agency, the Historic Buildings Council for Scotland and Borders Regional Council, Mr Rodwell converted the building for mixed uses all of which were geared towards the tourist market in the town.
The building was converted into a restaurant, craft shop, craft workshops, model railway centre and gallery, and was completed in 1986. The role of the local authority in securing funding from public sources was crucial in this large scale project and without this continuous backing it is unlikely that the building would have been saved. The station building remains in use as a restaurant and shops and its continued survival since its conversion over twenty years ago is testimony to its success. The production of textiles has a long history in Scotland. In the seventeenth and eighteenth centuries handloom weavers were considered to be skilled tradesmen and were paid accordingly.
They were to be amongst the first, and biggest, losers in the industrial revolution. Initially, machines were invented which decreased the skill levels required while greatly increasing productivity. Next, integrated mills were developed which harnessed water to power whole floors of machinery.
Textiles thrived through the nineteenth and the first half of the twentieth century. After the Second World War, textiles companies found it increasingly difficult to cope with competition from abroad. By the early 1980s little remained of the industry; the mill workers' jobs were following those of the handloom weavers into history. For many towns this was a severe blow.
The textile industry in Scotland today survives in the high quality end of the market. Though valuable, this employs a small fraction of the former workforce. The physical legacy of the industry is a vast collection of mill buildings -in Dundee alone there had been over 130 complexes. The majority of these buildings were built in the Victorian and Edwardian periods, though some go back to the late eighteenth century.
The nature of the industry was such that it needed strong buildings that could bear the weight of heavy machinery. Depending on the processes involved, the machines were often large and linked together, to make use of the same power source. As a result, mill buildings were often substantial and open-plan, with high ceilings. Along with the machine rooms, there were often office blocks, engine houses, workshops, warehouses and other associated buildings.
Naturally, the mills themselves were often among the largest buildings in a town. As such they were, and still are, local landmarks. As the building of mills went hand in hand with an expansion of the community, there are often tenements and other buildings nearby which were constructed at the same period, in the same materials and the same style, even by the same architect. Collectively, the mill and its related buildings share a character that helps define that of their immediate area.
The value of many of these localities is now being recognised through their designation as Conservation Areas.
CHALLENGES PRESENTED BY TEXTILE MILL BUILDINGS
• The buildings are often large -a conversion project will either need one major end user or many end users 
EXAMPLES OF SUCCESSFUL RESTORATION Keathbank Mill, Rattray
Keathbank Mill, like many others, was developed in a number of phases. The oldest part of the structure dates back to the 1820s, when it was built as a flax mill. In 1864-5 John Kerr & Co. converted it to jute production, enlarging it and constructing a number of out buildings.
It continued to function as a mill until 1979, the last of the twelve mills along the River Ericht to close. For the next sixteen years the mill lay vacant until 1995 when it was brought back into use as a visitor centre. Sadly, this was to prove uneconomic and in 2002 it again fell empty. Over the next two years a number of proposals came forward for possible conversion to residential use. Discussions took place between Historic Scotland, Perth & Kinross Council and potential purchasers. Historic Scotland considered that the retention of the steam engine and water wheel was essential.
In December 2004 Wild Cat Development Ltd. secured permission for conversion of the mill, wheelhouse and steamroom into twenty residential units along with new build. As part of the conversion process, several modern extensions were removed. Though the mill chimney was reduced in height, it was brought into use innovatively. The ground floor section became an entrance to a dwelling while the first floor section became a walk in shower.
The work also saw the restoration of the mill wheel and steam engine, helping to preserve the character of the building and providing a link between its modern residential use and its historic origins.
The conversion focused on the historic relationship between the building and the river. The apartments have been laid out to ensure scenic views over the water with all public rooms placed along the south elevation.
Kilncraig Mills, Alloa
The John Paton, Son & Co. Ltd. wool spinning mill in Alloa was among the largest textile mill complexes in Scotland, employing 4,000 people at its peak. The company was founded in 1814, harnessing the productivity of the spinning jenny. Paton's was an international company and at the start of the twentieth century it found itself in need of a new headquarters office. The result was the 1904 office building which, along with the adjacent 1936 warehouse, are the only survivors on the site from its textile days. 1999 saw the final shut down of textile operations.
For decades, the large site had acted as a barrier between the town centre and the south of the town, and had obscured Alloa Tower (a scheduled monument and A-listed building). Local planners saw the redevelopment ot the
Textile Mills
Kilncraig Mills, After building). Local planners saw the redevelopment of the site as an opportunity to reconnect the south with the town centre and to give the tower visibility and prominence.
In 2001 planning permission was granted for an application which saw the retention of the office and warehouse blocks while the rest of the site was cleared to make way for a superstore and access routes. Immediately after production ceased the Scottish Development Agency presented plans for restoration of the spinning mill with some demolition, including the chimney. A number of proposals involving part, or all, of the complex followed through the 1990s, including student accommodation, factory shops, retail and office accommodation. There were also further applications to demolish some of the buildings. Crucially, Scottish Enterprise Borders kept the buildings wind and watertight.
In 2000 Scottish Borders Enterprise secured funds of £2.63m from the European Union to convert the complex into a major business centre. By the end of the year a large scale program of external stone repairs was underway and planning permission had been granted to convert the spinning mill for workshop and office use. By 2004 conversion of the ground floor was complete. Renamed the Ettrick Riverside Business Centre, it housed 21 businesses. The focus then moved onto the conversion of the second floor. A year later, local papers reported that the number had swollen to 27 occupants and that the pumphouse had become home to a veterinary practice and a shop.
Tower Mill, Hawick
Tower Mill is an A-listed early 19th century building. Unusually, the basement retains its original waterwheel. The building has proved to be a controversial one within the town.
In the 1980s it was zoned for demolition and through the 1990s there were many locals who believed that would be the best solution, culminating in a seven hundred signature petition in 1999. Many others supported its retention and a number of schemes were considered. The Scottish Historic Buildings Trust purchased the mill in 1996 with a view to converting it to a technology centre.
Over four years they carried out much needed repairs but were unable to undertake a full scale conversion project. In 2004 Scottish Borders Council announced plans putting Tower Mill at the centre of a Townscape Heritage Initiative. With a grant secured from the Heritage Lottery Fund, work began on its conversion to a cinema/theatre with a café, shop, and exhibition/learning centre.
The Tower Mill project acted as a catalyst for wider work in the area, becoming a key element of the £10million Heart of Hawick regeneration project. Today, Tower Mill offers a 111 seat auditorium which can be used as a cinema, theatre or conference centre, a coffee and music house, ten workspaces, and exhibition space and meeting rooms. The waterwheel has been restored as an attraction, with underwater cameras allowing visitors to observe the otters, heron, salmon and other local wildlife.
Textile Mill Buildings at Risk Textile Mills
Ettrick Mill, Before 12
Tower Mill, After Doocots (or dovecots) have been part of the built environment of this country for many centuries.
The earliest were cut into natural rocks but the vast majority were built from stone, either free standing or as part of another building. Doocots provided a home for pigeons, which were husbanded for their meat, eggs and droppings. As demand for these products declined, later ones were constructed mostly for ornamentation. The structures which we can see today were largely built from the 15th -19th centuries.
Redundancy and vacancy affecting doocots is a long-term problem with many of them falling out of use by the end of the eighteenth century. Doocots became increasing obsolete due to the shift of power from the land owners to the farmers and introduction of improved farming techniques. Farmers would be unlikely to welcome flocks of birds that ate their seed and damaged their crops. Additionally, the use of pigeon-meat and eggs became less common.
Traditionally built in local, natural materials, doocots were created in a number of designs and forms that are uniquely Scottish. The socio-economic decline of large landed estates has seen a high proportion of these listed structures become redundant and at risk. The typical size and location (often within a field or other rural setting), has contributed to the difficulty that has been found in identifying alternative functions for them. The design can frustrate re-use or conversion; small floor plans; no windows; low doorways; and nesting boxes. However, some have been converted to new uses or restored as monuments. Looking at these as case studies can show what the future may hold for doocots in Scotland. The architectural and historical importance of these buildings has been recognised by Historic Scotland and its predecessors with over 70 being listed at Category A -the highest category of designation.
Doocots Flag Heritage Centre, Athelstanesford
Roseberry Doocot, Inverkeithing
CHALLENGES PRESENTED BY DOOCOTS
• Location -often rural or remote with out access to road networks or services
• Design -small footprint limits the type of re-use or conversion that is possible without threatening the character of the structure
• Redundancy -very little possibility of regaining original use
• Loss of context -many of the large estates to which doocots were associated have been broken up
OPPORTUNITIES PRESENTED BY DOOCOTS
• Design -small footprint will be less financially onerous and easier to carry out repairs or conversion works. A converted doocot can make an unusual and attractive outbuilding such as a shed or store.
• Single occupancy -single or couple occupancy of residential properties is rising, some doocots could be converted into housing to satisfy this demand
• Rural housing -there is a lack of affordable rural housing within Scotland. Converted doocots could help to relieve this pressure
• Rural activities -the rise in leisure activities such as mountain biking and hill walking could create opportunities for re-use of rurally located doocots
• Hides -doocots could be converted for use as 'hides' which provide both an income for farmers and allow tourism and nature conservation to flourish. Country houses have been in existence since at least the 16th century.
Doocots
In Scotland there are around 1604 listed country houses such as Hopetoun House, which is privately owned or Culzean Castle, which is owned and operated by the National Trust for Scotland. Many of these fascinating buildings illustrate the importance of the country house as a barometer of architectural fashion and country life in Scotland.
Most of Scotland's country houses have survived as they were originally intended, i.e. as dwellings. In some instances, this has been simply due to the determination of owners to retain the country seat of their landed estate. Some smaller houses continued to be maintained by the wealth generated from the land itself. Others promote the tradition of the sporting estate and appeal to the overseas market attracted by the romance and image of tourist Scotland. Others have survived by being successfully converted to other uses.
Demand for traditional properties continues to be high, attracting high prices and a good resale value. Many newspaper property supplements feature a wide variety of country houses currently for sale -in some cases in excess of £500,000.
The properties available can range from a single country house to an entire country estate.
Despite most of Scotland's country houses remaining in use as dwellings, the country house also adapts well to other uses.
Large rooms on the main floor of a country house adapt well to hotel use and, in some cases, the gardens and ancillary buildings can likewise serve as part of a wider hotel development. The service areas can be used in much the way they were intended and large halls and dining areas make excellent reception rooms. • The size of the properties means that single residency will be beyond the means of all but a few purchasers
• Rural locations can present infrastructure problems -many are poorly served by roads and other services.
OPPORTUNITIES PRESENTED BY COUNTRY HOUSES
• The buildings are spacious and attractive and often offer easy conversion to high quality multiple residential units
• They are ideally suited to conversion to hotels, conference facilities or nursing homes, often allowing many areas to be used for their original functions
• Country houses often come with land, giving potential scope for enabling development which can help pay for the restoration of the main building
• The surrounding estate was often attractively landscaped, and laid out to show the house off at its best.
• An attractive rural location can make them holiday accommodation
• Though rural, many sit within an easy commute from major population centres
• The size of the buildings often gives scope for extensions and additions which can help bring it back into use without threatening their character.
96 country houses can currently found to be 'At Risk' on the Buildings at Risk Register (as at November 2010).
In total 55 country houses have left the Register due to successful restoration or conversion, while 19 have left due to demolition. These figures are in line with the overall ratio of three buildings saved to one demolished on the Register and show that there are many examples of success stories.
EXAMPLES OF SUCCESSFUL RESTORATION
Ballochmyle House, Mauchline, East Ayrshire Ballochmyle House is a B-listed mansion house which incorporates a portion of an earlier Palladian house by Robert (or John) Adam. In 1940 the house was converted into an emergency hospital. By the 1970s the house had been vacated by the Health Board for portable accommodation on the front lawn of the house. An application for its demolition was also lodged. Over the next 20 years the house was left unoccupied whilst various feasibility studies were perused. At one stage press reports indicated that there had been 1000 expressions of interest by persons looking to take over the redevelopment of the house. The Health Board were allegedly reluctant to dispose of the house during this time for fear of compromising the development potential of the rest of the site. By the mid 1990s the house had fallen into a severe state of disrepair with full restoration costs stated at over £1 million and consolidation costs at nearly £200,000. In 1998 the Garden History Society completed a study of the house and grounds concluding them to be of regional importance. In October 2005 some 36 years since it was originally vacated by the Health Board, listed building consent was granted for the redevelopment of the house into 14 flats with 94 houses being built in the grounds by a private development company. Work completed on the restoration in September 2009.
Blackburn House, Blackburn, West Lothian
Blackburn House had fallen into a serious state of disrepair since its last occupation in 1972, and was one of the first buildings to be entered on the Buildings at Risk Register for Scotland at its inception in 1990. It was built by George Moncrieff in 1772, who was also responsible for founding the nearby new town of Blackburn.
In 1998 the Cockburn Conservation Trust commissioned a feasibility study, which concluded that a business use would offer the best opportunity for the long term, and would also offer a greater amount of public access and benefit. Over the next ten years the building was restored, and along with some new build accommodation provides a mixture of office and studio space.
The approach on the project was very much to utilise as much original fabric as possible, and to upgrade it as far as possible to meet modern day standards. The main conservation challenge was that of the building's condition. In order to save the fine interior plasterwork a very elaborate system of propping had to be designed to provide safe access to carry out the works, to support the structure for repairs, and to hold the plaster in place until it could be re-attached from above.
Restoration works completed in 2008 and the building featured in Doors Open Days event in
West Lothian in 2009. Blackburn House has been let to Arthouse UK who specialise in the development of workspaces for the creative and cultural industries within buildings of high historic and architectural value. The restoration allows the house to also function as a film location. One of the doocots now hosts an interpretation centre for visitors interested in the historical background to the house. The restoration of Blackburn House won The Georgian Group's best Restoration of a Georgian Country House award in 2008.
Country Houses
Dollarbeg, Nr Dollar, Clackmannanshire
In 1980 Dollarbeg ceased operation as a hotel and was divided into separately owned sections, with the land sold separately. During the 1980s attempts were made to market some of the sections, but issues with the multiple ownership proved an impediment to any solution. By the early 1990s it was reported to be dangerous in parts and unfit for human habitation. It wasn't until 1998 that the whole house was brought back under single ownership.
After a proposal by Applecross Properties and Miller homes for restoration funded by enabling development had fallen through, the house was sold to Manor Kingdom in 2003.
Following discussions between the new owners and the planners a development brief was produced. This led to a planning application in 2004 for conversion of the house into ten flats, with 30 houses to be built in the grounds. Local residents had expressed concern at earlier plans involving new build, but at a public meeting in Dollar they accepted that it was a necessary part of any plan to save the main building. There are a variety of factors which may bring about the redundancy of a church, or indeed any building. Each building will have its own particular set of causes.
Scotland has a rich and complex religious history. Prior to 1843 the Church of Scotland stood, almost unrivalled, as the religious voice of Scotland. That year was to see the national church split asunder as the Free Church came into existence. In itself this led to the creation of a network of churches almost as large as the surviving Church of Scotland. Earthshaking as this event was, it opened the floodgates for a wide range of dissenting congregations to spring up around the country as Scotland underwent an unrivalled period of religious debate and expression. As a result, most towns, and even villages, can contain several churches of various denominations. In addition, the unprecedented population growth in our towns and cities throughout the 18th, and particularly the 19th, centuries led to a huge expansion of our built environment. Notwithstanding other issues, these factors resulted in large numbers of urban churches representing a considerable part of our cultural heritage.
Throughout the 20th century Scottish towns and cities have witnessed continued demographic change. However, unlike the previous centuries, there has been a general decentralisation of communities from urban centres to suburban areas. This population movement has reduced the numbers of city centre congregations. Within Scotland's rural communities a trend towards urbanisation of the population has in turn led to a decrease in the numbers of rural congregations. In both instances, many churches have thus become surplus or redundant as a result. These trends have been exacerbated by a general decline in church attendance.
It is important to recognise that unwanted and redundant buildings are not a new phenomenon. Change in our built environment is a natural process; however, the rate of redundancy of church buildings in the last three decades has been unprecedented. In 1993 the dwindling congregation approached the Glasgow Building Preservation Trust (GBPT) who acquired the building at their request. Set against the backdrop of preparations for the 'Glasgow 1999 UK City of Architecture', the announcement that the Trust was to proceed with the restoration of the former church gave confidence to others to embark on several ambitious projects. These included the redevelopment of the surrounding square and the 'Design Homes of the Future' project. As a result this important area of Glasgow's Merchant City has been consolidated and regenerated.
The bold adaptation, designed by architects Nicholas Groves Raines, was constructed in two phases. The first phase involved creation of a basement to the former church building. This 4-5 meter deep excavation provided space for a café bar /restaurant with ancillary accommodation which made the project commercially viable. The second phase, 10 months later, involved the restoration of the interior, including removal of all later Victorian additions, returning its original lightness and elegance. The project cost of just under £3.7 million was provided by a variety of public sources, the largest contributors being the Heritage Lottery Fund (40%) and Historic Scotland (27%). The building was completed on St Andrew's Day 2000.
The building hosts a wide variety of events and classes including traditional music, song and dance. The main space is used for local and national performances, conferences and weddings.
Trinity Congregational Church, Aberdeen
In this project the former Trinity Congregational Church was integrated into the existing Maritime Museum, housed in the adjacent Provost Ross's House, taking the opportunity to introduce a modern flexible exhibition space on the site between the two historic buildings.
Opened in 1984, the museum had proven immensely popular but the restricted accommodation of the old house meant that exhibits and services were limited. At the time the Church had been vacant for nearly 10 years.
The Tall Ships visit to Aberdeen in 1991 renewed interest in developing the Aberdeen Maritime Museum. Aberdeen City Council together with Grampian Enterprise Limited (GEL) realised the tourism potential of an enlarged museum. Both recognised the importance of the tourism strategy to encourage regeneration of the Shiprow/Adelphi area of the city and the drive to rejuvenate the link between the harbour area and the retail zone of Union Street. The resultant funding partnership meant that GEL contributed 25% to the project. By this time, the church had been acquired by the City Council, and was found to be in very poor condition. As a result the interior was gutted, which gave the museum a blank canvas to work with. Linking the two buildings allowed the large volume of the church be capitalised on, with the creation of good exhibition space on 3 floors and a café in the original undercroft.
The museum has been successful in acting as a catalyst to further regeneration of the area. The decision to provide a second museum entrance on Adelphi Street and retain a link from this street to Shiprow saw the restoration of derelict early 19th century houses to low cost affordable housing. • Buildings which are kept secure and wind and watertight can survive for many years with basic maintenance, until the right project is developed
• A change of use can often be required to bring a building back to life, and this will often require changes to be made
• For each building, it is important to understand which elements contribute most to its character and significance: any planned alterations should seek to retain and work with these features
• Where a building has land with it, there may be scope for enabling development which can help pay for the restoration of the main building
• Anyone considering restoring a building should consult the planners within their Local Authority, who will be able to give advice on what new uses or alterations would be likely to be acceptable
• Historic Scotland have produced a wide range information on the appropriate maintenance of many traditional materials and building types. This is available in printed form and online
• Many bodies exist which offer grants towards buildings -each has its own field of interest. A list of these bodies can be found at www.ffhb.org.uk/
Old Kilmorack Church, Highland
The former Old Kilmorack Church sits 13 miles west of Inverness and 3 miles from Beauly. The building is dated 1786 and is a good example of a traditional 18th century church, symmetrical and rectangular on plan with harled stone walls and dressed stone margins. It sits within its enclosing burial ground. When listed at Category B in 1971, the building was vacant, and its interior fittings had been removed.
The church building was purchased in 1997 by art dealer Tony Davidson and adapted to form an art gallery. No alteration of the exterior was required and the interior is still as it was after being recast in 1835.The former church is now amongst the largest commercial galleries in the Highlands and one of the most respected in Scotland. It provides the perfect location to exhibit and sell the works of many of Scotland's established artists who are often inspired by the Highlands. The distinctive character of the former church makes the gallery immediately identifiable to visitors.
Church Buildings
Old Kilmorack Highland, After 24
